MINUTES OF THE SPECIAL MEETING
OF THE VILLAGE OF WESTERN SPRINGS
PRESIDENT AND BOARD OF TRUSTEES
Monday, Febmary 14, 2022

President Alice F. Gallagher, Presiding*
Call to Order, 7:00 p.m.
Village Clerk Edward Tymick
Ellen Baer, Village Manager*
Casey Biernacki, Dep. Vlg. Mgr.
Brian Budds, Dir. of Law Enf. Svcs.
Marty Scott, Director of CD

Board Members Present
Nicole Chen
Alan Fink
James John

Mike Kelly, Dir. of Fire & EMS

Scott Lewis

JeffKoza, Dir. ofEng.

Heidi Rudolph
James Tyrrell

John Mastandona, Asst. Dir. of Finance

Matt Supert, Dir. ofMun. Svcs.
Aleks Briedis, Director of Rec

Elaine Haeske, Dep. Village Clerk
Nick Partipilo, Mun Svcs Analyst
Michael Jumsik, Village Attorney*

CALL TO ORDER
The meeting opened at 7:00 p.m. This meeting was conducted as a fully remote meeting.
The COVID-19 meeting requirements were read by President Gallagher.
PLEDGE OF ALLEGIANCE
President Gallagher led the audience in the Pledge of Allegiance.
ROLL CALL
Roll call as noted above.

READING OF AGENDA - ADDITIONS - DELETIONS
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There were none.

CITIZEN COMMENTS
There were none.

CONSIDERATION OF AGENDA ITEMS DURING THE WORKSHOP PORTION OF
THE SPECIAL MEETING AGENDA

1) PROPERTIES AND RECREATION - TRUSTEE CHEN
A) Contract Renewals: HVAC Services - The YMI Group, Janitorial Services - UniMax Janitorial

Trustee Chen reported that the Properties & Recreation Committee met on February
8, 2022 and discussed each of the items listed in the Properties & Recreation
Committee report and heard staffs recommendations, including these two contract
renewals. The committee recommended the Board of Trustees approve a renewal of
the HVAC Service Agreement Contract for 2022 with YMI Group, Inc., and the
Janitorial Contract Agreement for 2022 with Uni-Max Management Corporation.
Both items were previously bid and YMI Group and Uni-Max were the lowest cost,
responsible bidders. These contract extensions will be at existing prices. Approval
will be on the February 28, 2022, omnibus vote list for consideration of approval.
B) 2022 Tree Planting Program - Suburban Tree Consortium
The committee reviewed and recommended approval of a resolution expressing the
Village's intent to continue to participate in the Suburban Tree Consortium and to
authorize the purchase of trees through the consortium for the fiscal year of 2022. The
resolution will allow the Village to remain a member of the Suburban Tree Consortium
to procure parkway trees for a 5-year period. The Village has budgeted $60,000 for tree
replacement in 2022, consistent with the past five years. Trustee Chen noted that
Western Springs was the founding member of the consortium which was created to
jointly purchase parkway trees on behalf member municipalities to realize cost savings
and to insure a good and variety supply of trees. Approval of the draft resolution will
be on the February 22, 2022, omnibus vote list for consideration of approval.
C) Tower Trot 2022 - Resolution re: Healing Hearts for Ashley Foundation
Trustee Chen reported that the committee also discussed and recommended approval
of a resolution providing for an agreement between the Village of Western Springs and
the Healing Hearts for Ashley Foundation for the 2022 and 2023 Tower Trot events.
President Gallagher welcomed and thanked Mr. Jurjovec for his foundation's
participation and support of this event. Mr. Jurjovec's late wife, Ashley, was a beloved
teacher at McClure Junior High. She passed away suddenly in 2016 from an undetected
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heart condition. Mr. Jurjovec said he had been working with the Recreation Department
in conjunction with the foundation to be the benefitting charity of the Tower Trot since
2017. Mr. Jurjovec said he wished to extend his appreciation to the community for the
continuation of moving forward with this initiative that we have done. Since inception,
the foundation has raised $150,000 for research that is being conducted at Lurie's
Children's Hospital. Research that the foundation is raising funds for provides
donations for physician. Dr. Greg Webster, who is actually a resident of a resident of
Western Springs, who went to McClure Junior High. Mr. Jurjovec added that it is quite
a strange feeling to have this come full circle with research being done by a doctor who
lived in Western Springs who went to McClure. Mr. Jurjovec thanked Director Briedis
for being a very responsive member of the Recreation Department and added that he is
easy to work with. Unfortunately, the 2020 Tower Trot had to be cancelled because of
COVID and we rescheduled the 2021 race to the fall, which was pretty successful as
well. While the foundation did not get the turnout which was expected because of the

pandemic they did raise about $10,000 from the local sponsors and additional
donations. They are very appreciative of continuing to partner with the Village of
Western Springs and to continue to raise donations for Dr. Greg Webster's research at
Lurie's Children's Hospital. The foundation is looking forward to partnering with the
Village for the next two years and beyond and to get back on track with hosting this
event over the Memorial Day weekend. Mr. Jurjovec thanked everyone for the
opportunity.

Trustee Chen thanked Mr. Jurjovec and said it is wonderful that this is a local effort
with a local doctor and to commemorate Mr. Jurjovec's wife who was a teacher locally.
President Gallagher thanked Mr. Jurjovec for coming to the meeting this evening and
giving the Board an update. She added that it is heartwarming to hear how successful
this has been and this is so close to the hearts of everyone in our community, that we
are happy to support Mr. Jurjovec in any way that we can.
The approval of the agreement between the Village and Healing Hearts for Ashley
Foundation will be on the February 28, 2022, omnibus vote list for consideration of
approval.

D) Vanguard Energy Electric Pricing
Trustee Chen said some time was spent by the committee discussing the Vanguard
Energy contract. Staff recommended and the committee concurred to renew the
energy contract with Vanguard Energy at the next Board meeting, on February 28,
2022. At that time, the Board will receive updated pricing. A brief background was
included in the agenda packet. Vanguard is an energy reseller. Annually, most
villages receive electricity free due to the franchise agreement with ComEd, however,
operations that operate under an enterprise fund or that are not critical infrastructure
must pay for electrical usage. With no questions from the Board, this matter will be
addressed on February 28, 2022.

E) Capital Summary Report
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There are no updates this month.
F) Other
Director Supert said there were a few contract and other items the committee
discussed which were originally to go forward on this agenda but were removed late
last week prior to publication of the Board agenda for this meeting. The EAB and
landscape contracts were removed and will be brought forward at a later date.
2) PUBLIC WORKS AND WATER - TRUSTEE FINK
A) Water Treatment Plant Generator Bid Approval Request

Trustee Fiiik reported on this item. The Village received a grant last year to cover the
cost of the generator. The Water Treatment Plant Generator went out to bid on
February 10, 2022, so the committee did not have the opportunity to discuss the
contracts. Since then, staff has received two bids, one from ABS Electric for
$314,000 and the second from Newcastle Electric for $406,000. This project has a
long completion date so we are trying to get it done by the end of the year and,
hopefully, keep it on track. Trustee Fink said the committee recommended the Board
award the bid to ABS Electric for $314,000 at the Febmary 28, 2022, Board
meeting.

B) Ridgewood Drive Stormwater Improvements Phase 2 Design
C) Flagg Creek Study - Ridgewood

Tmstee Fink recommended that we talk about items 2B & 2C in tandem as they both
related to the Ridgewood drainage studies. This committee and the Finance
Committee, as well as staff, met last year to discuss the Ridgewood and Springdale
flooding. This agenda item addresses the Phase 2 Design for part of work. The
committee recommended the Board approve a contract with Baxter & Woodman for
the Phase 2 engineering in an amount not to exceed $194,000. This is a budgeted
item and is to alleviate the flooding in Ridgewood. This will include the construction
of inlets along Ridgewood Drive along with two new outfalls that will drain into
Flagg Creek. Baxter & Woodman is familiar with the project and the committee is
recommending approving this contract.

In addition, the Flagg Creek Study, which goes along with the Ridgewood
Stormwater Improvements, would also be with Baxter & Woodman. The committee
recommended Board approval of the contract with Baxter & Woodman in an amount
not to exceed $21,300. This is a budgeted item as well. This study, along with the

prior study, will look at Flagg Creek from 55 Street to Plainfield Road. The plan is
to route more water, more quickly into Flagg Creek. This study will look at the
effects of this project on Flagg Creek because the goal is to move the water out as fast
and as quickly as possible to get the water out ofRidgewood. The study will also look
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at other ways to possibly move the water and to help guide the design of the
Ridgewood stormwater improvements.

Trustee Chen asked if studying Flagg Creek needs to be completed before the Phase 2
Design work is completed. Village Engineer Koza said that is a good question and the
main goal of the Flagg Creek study is to confirm what we plan to do with the
Ridgewood design process. It is somewhat of an interim process. We have to look at
the creek to make sure the flow that we are prepared to send to the creek will be able
to be taken by the creek. Also, the Flagg Creek study will look at general hydraulics
of Flagg Creek to see what might be possible in terms of dredging the creek or
improving the flow of the creek itself. It is kind of a two-pronged approach with that
one. Director Koza said that he did feel it was okay to proceed with both because the
Flagg Creek study will be done first and we likely will not be very far along, if we
have even started yet, with the design ofRidgewood. There is actually nothing
preventing us, according to Baxter & Woodman, from implementing the outfalls
without even taking a look at Flagg Creek, but Director Koza said he does not think
that is prudent. We need to know, as far as sending water, as we don't want to cause a
problem somewhere else in the Village. Director Koza said he anticipates we will
have the Flagg Creek results pretty early on in the engineering process. While he is
not expecting it to be a major issue, he would not be comfortable with not taking a

look at Flagg Creek. Reading back to the 2016 Comprehensive Study ofRidgewood,
they were quite clear that they had not really looked at Flagg Creek's hydraulic
performance so we both agreed that it made sense to look at both at the same time and
to tweak our design as needed. Director Koza said he is not expecting it to be a
showstopper for the design, but we may need to tweak a few things.

D) Central Avenue Reconstruction Project - Easements from the Western Springs Park
District

The Village requires several temporary and permanent easements from the Western
Springs (WSPD) to complete the Central Avenue Reconstruction and Sewer
Separation project. The Village followed the IDOT process for right of way
acquisition due to the face the project is being partially funded through Federal
Surface Transportation Program (STP) funds. The Village retained the services of
Mathewson Right of Way Company (Mathewson) to assist with the right of way
acquisition process. Matthewson evaluates the value of the land so no one pay too
much or receives too little for land. The value of the temporary and permanent
easements was determined to be $43,500. This is for the Central Avenue sewer
separation project.

E) Spring Rock Park Water Main Design Proposal

Trustee Fink reported there is a 12" water main that goes from the elevated tank to
Spring Rock Park. Staff is looking at the best way to do this. There have been four
major water main breaks in the past 6 years. Staff wants to look at whether it is better
to replace the line altogether or to re-line the existing pipe that is there. The
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committee recommended issuance of a contract with Christopher Burke Engineering
(CBBEL) for Phase II (design) to complete the replacement or lining of water main
through Spring Rock Park for the elevated tank in an amount $31,000. Staff
previously budgeted $30,000 for this project. The committee is recommending the
Board move forward with this approval on February 28, 2022.
F) 2022 State of Illinois Salt Contract

The committee recommended approval of a contract with Compass Minerals
America, Inc. Compass was awarded the State of Illinois salt bid for 2022 and the
Village was award 1,300 tons at a price of $57.97 per ton. This item will be
considered on February 28, 2022, for approval.
G) 2022 Street Sweeping Contract

The committee recommended Board approval of a renewal of the contract with LRS
Clean Sweep, LLC for the Village's street sweeping services in 2022. LRS was the
low bidder in 2019 at an annual total cost of $71,045.69. Staff was pleased with
services provided by LRS and recommend renewing the contract for 2022. Approval
will be on the February 28, 2022, omnibus vote list.

H) LPR03 Feed Pump Overhaul - Proactive Winter Repair

Trustee Fink stated that last winter, the LPR04 Feed Pump failed and had to be

pulled and fixed. The committee recommended waiving the competitive bidding
process and awarding a contract to Omni Pump at a cost for the overhaul of $22,500.
This is a budgeted item. Since the mechanical seals on the feed pumps reached end of
life expectancy in 2021 (approximately 10 years), the water department budgeted an
overhaul ofLPR03 Feed Pump for 2022. The committee recommended waiving the
bid process to expedite the repair work to complete the work in the winter when water
volumes are low. This item is on the agenda later this evening for approval to
expedite the proactive repair.

I) Concentrate Pump Overhaul - Necessary Repair

This project coincides with the previous agenda item. The concentrate pump overhaul
is also recommended to be awarded to Omni Pump. The committee recommended
awarding a contract to Omni Pump in an amount not to exceed $16,500. Tmstee
Fink explained that when water comes into the reverse osmosis plant, we get two
parts: finished water and the concentrate which has all of the residue in it. The
concentrate is pumped into the sewers to be treated by the Metropolitan Water
Reclamation District. The Village has two pumps that will move this concentrate
water. During annual vibration testing that was completed last year, they saw that

one of the two pumps needed to be pulled and overhauled. Omni Pump put this all in

the same bid because it will be easier to complete the LPRO Feed Pump project at
the same time, which should, hopefully, reduce costs. This is not a budgeted item
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since the vibration testing took place after the budget season had ended, however,

the committee recommended an award of contract to Omni Pump in an amount not
to exceed $16,500.

Trustee Rudolph asked if a budget amendment would be required to cover the

$16,500 cost of the work. Director Supert replied that staff does not anticipate a

budget amendment yet. Under the Machinery and Equipment line item in the budget,
we have money set aside for various repairs for the water treatment plant so there is
money for unexpected things that come up, such as this. If multiple, large repair items
occur in the year, staff might have to request a budget amendment but at this time that
is not anticipated.
J) Capital Summary Report
No updates.

K) Other

3) PLANNING AND ZONING - TRUSTEE JOHN

A) Lyons Township High School (LTHS) Conditional Use Amendment - Outdoor Video
Display/Scoreboard

Trustee John reported that the Western Springs Plan Commission held a public
hearing on January 21, 2022, to consider the zoning relief requested in LTHS's
application by way of a Conditional Use Amendment for a video display and
scoreboard. Lyons Township High School is requesting permission to install a video
display and scoreboard on its athletic field. The proposal requires approval since
LTHS and all other high schools are considered Conditional Use Permits and, thus,
the scoreboard request would be an amendment to the use permit. Currently, the
subject property is zoned as R-2, single family residential, and obviously the school is
not a single-family residence. Currently there is a scoreboard there that nieasures 15'
high by 20' wide and it would be replaced by the video scoreboard which would be
17' high and 25' wide so it would be 2' higher and 5' wider. The scoreboard would
have video as well as advertisements during the games. The location of the existing

scoreboard is at the south end of the football field and it is far away from 47th Street,
so it is tucked away and far away from most residences and 47th Street. This
scoreboard is a logical upgrade to the scoreboard that has been up there for quite a

long time, 1999. LTHS will also put a buffer of trees up along 47th Street to help
deflect the light and noise.

Discussion followed about if the tree buffer would block out the scoreboard view

from passing motorists. Trustee Tyrrell also asked if there was any consideration of
putting the scoreboard on the north side of the field. Director Scott noted that LTHS
Athletic Director John Gnmdke was present tonight on the Zoom call. Director Scott
added that the height of the existing trees had not been measured and the landscape
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plan is still forthcoming. Director Scott said that he thinks realistically though that a
new or enhanced buffer is not going to entirely block out the scoreboard. He added
that some things to think about and consider are that if one was westbound on 47
Street, you would not be looking to your left, even if you know that there is a football
field there. You are passing Mariana's; if you test drive it, you will understand what I
am saying, if you are going westbound. Mariana's blocks the view of the field first,
then some mature trees, and then you are almost past at over 25 miles per hour, more
like 30-35 miles per hour. Maybe for eastbound a distraction there but Director Scott
said his first reaction is that the video scoreboard is that they only have games six
times a year for a football game. Director Scott said he does not see it as a significant
distraction in that manner because of the infrequency of use for something that is a
highly attractive event to go to. There was no discussion of putting it on the north
side; that was never brought up.

LTHS AD Grundke said they have asked their architects where the trees would go
and have not gotten an answer as yet but should have that by Febmary 28. Trustee
Tyrrell said his concern would be to block that video screen out from motorists on

47th Street. Trustee Rudolph said she read in the agenda packet that there was a

neighborhood meeting and that 7 residents showed up. She asked if they were
satisfied with the plan recognizing that they already live across from the game and
bands that happen now at the site. She noted that there was mention of movie nights,
too. She wanted to confirm that the residents were satisfied with the diligence.
Director Scott said the Plan Commission Zoom January 21, 2022, hearing was
attended by 2 residents and LT hosted a neighborhood meeting which was attended
by 7 residents a week or two before that which was a good idea. The Western Springs
Plan Commission had 2 residents in attendance and one resident spoke and submitted
a letter which the Board received and came in with the packet. Conversations during
that meeting led to an understanding that some type of buffer could be there but we

have to be realistic with existing trees that are there, the power lines, and Director
Scott thinks, guaranteeing someone's satisfaction as to what the buffer will provide
isn't realistic or possible. We would only find out afterwards but LT has committed to
quickly creating a plan and implementing it at some point here before the scoreboard
goes up. Director Scott said, personally, he thinks it would go a long way to buffering

it and making that side of 47 Street more aesthetic and more appealing while being a

buffer.

President Gallagher thanked LTHS Athletic Director. Gmndke for his participation in
the Board meeting this evening. Trustee John recommended approval of the
conditional use amendment on the omnibus vote list for consideration of approval on
February 28,2022.

B) Timber Trails - Request to Amend Planned Unit Development Ordinance
Tmstee John reported this as an information matter only regarding Timber Trails
Planned Unit Development Request - Rear Yard Setbacks for Decks, Patios and
Elevated Porches. A while back, one of the residents approached staff regarding
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enclosing his rear deck in his home in Timber Trails. Upon reviewing the regulations,
there are limitations on such things, like a three-season room. After reviewing this
with the Village Attorney, there is a proposal to consider not just one resident's
request, but for 160 lots that would be an ordinance change, or zoning relief, that

would allow for things such as the three-season rooms. This will be reviewed by the
Western Springs Plan Commission on February 23, 2022, and then the matter would
come before the full Board for a vote on Febmary 28,2022.
Discussion followed. Trustee Rudolph asked if this affected the lot coverage, the
percentage and thinking about our prior conversations dealing with permeable versus
impermeable surfaces, etc. Trustee Rudolph asked if this changes that calculation for
the 160 lots. Director Scott said it does not. Those regulations are all still in place. All
other zoning regulations that apply to Timber and the rest of the community are still
in place.

Trustee Rudolph said this seems like a fairly significant change to the look and feel of
the neighborhood if we were to imagine all 160 lots to put this kind of change at the
back of their house. She asked if this was something that all residents were in favor
of; it just seems like a considerable change from the original design and she is curious
if that is acceptable to all since it is pretty major. Director Scott said he thinks the jury
is still out on that, hence, the public hearing on February 23. He thinks we will find
out more there but some of the thought that came from the applicants, resident Tim
Holcer, Timber Trails Development Corporation, and McNaughton Homes, since
they all have an interest in it, and the properties that are there, all 160, which also
includes the existing residents of single-family homes. Director Scott said the idea of
putting a limit on the size of what could be built; so, 15x 15 is the general size
limitations. It could smaller, in some cases. Director Scott said it is only the lots that
back up to an open space area so the idea with Timber Trails was that it was a cluster
development with the lots being slightly smaller than was standard at the time, but
there was community open space behind them making the backyard feel bigger with
kind of a community open space sometimes with trails, sometimes not. Only those
lots would be eligible for this and that is the only ones that are listed in the
application.

Director Scott said his prediction is that he does not think every homeowner is going
to seek that out because they are building their own home. They are thinking of what
they need, and most of them include that from the beginning. Director Scott added
that he does not think that you see most new homes, within the past 1 5 years, adding
on afterwards, unless they are on an enormous lot where zoning and other issues are
not a concern or limitation for them. Whereas I think here people buy it and it may
not be the end-all, be-all, but it is close to it. It is what they need. Director Scott said
he thinks it will be one-off projects is what he would predict, rather than a rash of
them all throughout the neighborhood.

Tmstee Rudolph said she would not expect that either and Director Scott just

referenced that the original intent was to create this open space so now it seems like a
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change of approach from that open space concept. Tmstee Rudolph said she
understands that 160 lots are not going to necessarily all going to put such a structure
on but it seems like a change in the spirit of that open space idea.
Director Scott said he understands it could be viewed that way. There have been other
requests that have informally been discussed which included more of a reduction in
the open space on the lots, probably to your early question about lot coverage, where
that area that you could cover with a permanent surface, or an addition to a building,
would have been greater and this is conceptually seen as less intrusive than that, with
limits on it. Whether those limits are right or not, Director Scott said he is not to say,
but with the homeowner that brought it forward when we first looked at it, we said,
okay, if you have got an existing deck or a large patio back there and we put limits on
it, that seems, on the surface, reasonable, as an addition. Usually, a screened in porch
is kind of expected in some areas as part of an improvement to the home. It is
obviously a very subjective topic.

President Gallagher added that she thought that Director Scott had referenced that
each one of these properties abuts an open space to it so that would help mitigate that
feeling of clustering too close. Director Scott said that is a great point. That came out
of the conversations with the applicants of us very logically saying to them that they
would have to show an exhibit of which lots would be affected and where, this was

months ago. That is where they worked on the draft application and said there are a
lot of lots that won't have this option and here is the reason why. Some of the open
space is quite large. In some places it is only 25' wide on side yards. In other places it
is a solid 100' plus distance from lot line to lot line, not from home to home, rather
significant because of the natural terrain out there.

President Gallagher asked Director Scott to please update the Planning and Zoning
Committee and the entire Board prior to the next Board of Trustees meeting, after the
Plan Commission public hearing on this matter, with public comments and what the
Plan Commission decides. Director Scott said he would do so after Febmary 23.
Trustee Chen asked, as a follow-up to that, for Timber Trails, if these are joint
townhomes, is there a homeowner's association at Timber Trails that this first had
gone through when they would have all decided together that this is something they
would want to do. Director Scott said there is an HOA for the entire development, for
the entire area, but this only affects the single-family homes. Trustee Chen said that is
good. Director Scott said we took at look at that early on with townhomes and there is
just not enough space and then the applicants did take it informally to the HOA. The
specifics of that. Director Scott said he did not recall right now, but it is not required
by law but to get some feedback and they said they would present some of that which

they said was mostly positive. They will present that on the 23rd. Trustee Chen also

asked if it would be too time consuming to do these as one-off approvals instead of a
blanket approval in case anybody is interested. Director Scott said we did talk about
that at one time and it did come up at one of the Planning and Zoning Committee
meetings quite a while ago, well over a year ago, and when the Village Attorney
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looked at it, and we looked at it as a staff, we talked about how onerous that would be

with individual people coming in to do that and also the annexation agreement is a
different type of animal than the zoning ordinance. Changing the agreement for one
property is not typically done, it can get a little hairy when there are specific lots only
that are affected by certain zoning regulations. It would be a little tough to enforce
over time and rules and regulations can get lost or omitted which is not good.
Director Chen thanked Director Scott for that clarification.

President Gallagher said that it does make sense to her to apply this to similarly
situated residences in Timber Trails.

4) PUBLIC HEALTH AND SAFETY - TRUSTEE LEWIS
A) Purchase of Extrication Equipment - FEMA Grant
Trustee Lewis stated that the Board may recall from prior discussion, our Fire
Department has been awarded a $34,145 Assistance to Firefighters Grant (AFG) by
the Federal Emergency Management Agency (FEMA). The grant process can be
highly competitive to kudos again to the Department for being selected. The
Department is recommending the grant money be used to purchase portable rescue
spreaders, also known as the "jaws of life", rescue cutters, spreading arms and
specialized vehicle stabilization tools. The plan is to have the equipment in place for
use with the new fire truck we hope to have delivered to us by the end of March. The
Department put a committee together and they evaluated several brands of extrication
and stabilization equipment relative to cost, qualify and compatibility to the other
equipment already used by the Department. After reviewing the information

presented at our most recent Public Health and Safety Committee meeting, we are
recommending the full Board waive the competitive bid process and approve the
purchases at our meeting later this month. The total cost of the recommended Hurst
extrication package and the two Paratech stabilization kits will be $34,145.00, of
which $32,437.75 will be funded through the FEMA AFG, and there is a required 5%
match through the Village that will come up to $1,707.25. Tmstee Lewis said
congratulations again to the Department for securing the FEMA grant and for always
working to ensure the health and safety of our first responders and improving their
Department's ability to improve their department's ability to protect all of us.
President Gallagher echoed Trustee Lewis's congratulations and thanked Chief Kelly
for so aggressively pursuing this grant opportunity. It is always appreciated and with
us so closely situated to 1-294, she thinks having this type of equipment will really
help us save lives over the long run.

5) FINANCE - TRUSTEE RUDOLPH
A) TIF South Distribution

Trustee Rudolph presented the Board with a request for reimbursement request from
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the Downtown South TIP Funds. The Village has prepared our second distribution of
the 2020 taxes collected in 2021. The first distribution and transfer of those tans

increment financing (TIP) funds to Hawthorn 45, LLC, formerly known as Foxford
Station, LLC occurred in December 2021 and was based on partial collection. The
County has since released the balance of the collected tax funds. The amount to be
distributed was calculated by applying 70% to the TIF collections received year-todate and that distribution equals $48,113.07. A resolution providing for approval of
the supplemental TIF payment will be on the February 28, 2022, omnibus vote list for
consideration of approval.

B) 2022 Recommended Vendor List

In the agenda packet was a list of all of the Village's recommended vendors who
have been approved, whose annual charges may exceed $10,000. for 2022. We find
this to be a very good practice to be able to review that list in its entirety to see those
vendors and contractors with whom we work on a regular basis who may have small
charges at any given time so we don't have to approve each of those charges. They
do come through in our packets in terms of just our monthly financial report but it is
a nice all in one place list of those vendors and Trustee Rudolph added that she
knows that each committee has had the opportunity to look at those vendors that are
within the responsibility or the oversight of their committees. It was great to see that
all in one place, we had a good review of that and we would then also place that on
the omnibus for approval.

President Gallagher said she agrees that this is a very good practice. This is
something that we received new this year, a comprehensive report, and it is very
much appreciated. President Gallagher said we will place both agenda items on the
omnibus vote list for consideration of approval on February 28, 2022.

6)

GENERAL GOVERNMENT - TRUSTEE TYRRELL

A) Memorandum of Understanding with Teamsters' Local Union No. 700
Trustee Tyrrell reported on an issue which the Board has previously discussed in a
Closed Meeting earlier this year. It concerns a side letter to the collective bargaining
agreement with oiir Public Works employees. Trustee Tyrrell explained that a side
letter is an arrangement agreed on between both parties that has the same effect as
the actual collective bargaining agreement. This side letter concerns the overtime
distribution with our Public Works employees. Our 8 Public Works employees are
unionized and are part of the Teamsters 700. A pilot program was developed as to
how to handle the overtime. Now we had a pilot program for overtime earlier last

year but we ran into some problems because the workers were always on call and it
became a problem. We worked that out with the second pilot program in that we
will always have on two on-call employees and they will always be available in
weeklong shifts. Overtime that is known in advance will be offered on a rotating
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seniority basis but the second consideration to the side letter is the short notice
overtime. We think this is a good deal. Two employees will always be on call. They
have to be 15 minutes available by phone and they will receive $110 a week for their
availability. This is in addition to any money they will earn for the overtime and if
the short notice week occurs during a holiday, they will receive $135 a week. That is
an incentive for these employees to be available. This is fair because if they are on
call, they should receive this extra money because they have to be around, they
cannot engage in activities or bars or things of that natiire so we thought it a very
good incentive pay in addition to the money they will be earning to always have
these employees on call. We do not think that we will need more than 2 per week.
The vast majority of the short notice on call concerns we have in the Village are a 2man job except for water main breaks that can be up to 4. We have discussed this
before and we think it is a very good solution to the problem of having overtime
hours accounting for short notice. With no questions from the Board, approval of
this side letter will be considered later this evening. President Gallagher added this is
for our Public Works employees who are in the Teamsters Local No. 700.

CONSIDERATION OF ACTION ITEMS DURING THE SPECIAL MEETING AGENDA

1) MOTION TO APPROVE A MEMORANDUM OF UNDERSTANDING BETWEEN

THE VILLAGE OF WESTERNSPRINGS AND TEAMSTERS' LOCAL UNION NO.
700_(Tyrrell)
MOTION:

Trustee Tyrrell moved, seconded by Rudolph, to approve a

Memorandum of Understanding Between the Village of Western Springs and
Teamsters' Local Union No. 700.

Voting aye: Trustees Chen, Fink, John, Lewis, Rudolph, and Tyrrell.
Voting nay: None.

2) MOTION TO WAIVE THE COMPETITIVE BIDDING PROCES AND AWARD A

CONTRACT TO SOLE SOURCE PROVIDER, OMNI-PUMP REPAIRS. INC. OF
FRANKLIN PARK, IL_FORTHE PREVENTATIVE OVERHAUL OF THE LPRO NO.
3 FEED PUMP FGOULD'S VERTICAL TURBINE PUMP REPAIR1 IN THE
AMOUNT OFTWENTY-TWO THOUSAND FIVE HUNDRED ($22,500.00)
DOLLARS (Fink)
MOTION:

Trustee Fink moved, seconded by John, to Waive The Competitive Bidding
Process And Award A Contract To Sole Source Provider, Omni-Pump Repairs,
Inc. Of Franklin Park, II For_The Preventative Overhaul OfThe.LPRO No. 3 Feed

Pump [Gould's Vertical Turbine Pump Repair] In The Amount OfTwenty-Two
Thousand Five Hundred ($22,500.00) Dollars_approve a Memorandum of
13

Understanding Between the Village of Western Springs and Teamsters' Local
Union No. 700.

Voting aye: Trustees Chen, Lewis, Rudolph, Tyrrell, John, and Fink.
Voting nay: None.

1) VILLAGE PRESIDENT GALLAGHER
A. Various Board and Commission Reappointments and Appointments:
1. Reappointment of Brandon Calvert as a member of the Board of Zoning Appeals
for a 5-year term to expire in December 2026 (Dec 2021 - Dec 2026)
2. Reappointment of Michael Pabian as a member of the Board of Zoning Appeals
for a 5-year term to expire in November 2026 (Nov 2021 - Nov 2026)
3. Reappointment ofRene Cozzi as a member of the Economic Development
Commission for a 3-year term to expire in November 2024 (Nov 2021 - Nov
2024)

4. Reappointment of Paul Giannopoulos as a member of the Economic Development
Commission for a 3-year term to expire in January 2025 (Jan 2022 - Jan 2025)
5. Reappointment ofJelani Rucker as a member of the Economic Development
Commission for a 3-year term to expire in November 2024 (Nov 2021 - Nov
2024)

6. Reappointment of Dan Ciecko as a member of the Infrastructure Commission for
a 3-year term to expire in January 2025 (Jan 2022 - Jan 2025)

7. Reappointment of Thomas Mitoaj as a member of the Infrastructiu-e Commission
for a 3-year term to expire in January 2025 (Jan 2022 - Jan 2025)
8. Appointment of Tony Holmes as a member of the Economic Development

Commission for a 3-year term to expire in February 2025 (Feb 2022 - Feb 2025)
9. Appointment of Mark Mitchell as a member of the Economic Development
Commission for a 3-year term to expire in February 2025 (Feb 2022 - Feb 2025)
10. Appointment of Tim Holewczynski as a member of the Economic Development
Commission for a 3-year term to expire in February 2025 (Feb 2022 - Feb 2025)
11. Appointment of Jordan Myers as a member of the Liquor Commission for a 3year term to expire in February 2025 (Feb 2022 - Feb 2025)

12. Appointment of Ry an DeProsperis as a member of the Plan Commission for a 3year term to expire in February 2025 (Feb 2022 - Feb 2025)

13. Appointment of Winifred Ly day as a member of the Recreation Commission for a
3-year term to expire in February 2025 (Feb 2022 - Feb 2025)

14. Appointment of Martin Healy as a member of the Recreation Commission for a 3year term to expire in February 2025 (Feb 2022 - Feb 2025)

15. Appointment of Michael Prim as a member of the Infrastmcture Commission for
a 3-year term to expire in Febmary 2025 (Feb 2022 - Feb 2025)
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President Gallagher stated that you will see a long list ofreappointments and
appointments above. Many of these did not get done because ofCOVID over the
last several years as we were directing our attention elsewhere. These niembers of
these commissions and boards very graciously agreed to continued service during
the pandemic so we really appreciate their volunteerism and their giving of their
time and talents for our commissions and board. It only makes us a better Board
all together. With no objection from the Board, these reappointments and
appointments were added to the Febmary 28, 2022, omnibus vote list for
consideration of approval. Their resumes are on file in the event the Board wishes
to review them

1) VILLAGE PRESIDENT GALLAGHER

President Gallagher thanked the Public Works Department again for their outstanding
work in the recent snow that we had where nobody could keep up with the amount of
snow that we received in early February. They really did a bang-up job and spent all day
clearing our roads and streets and as President Gallagher drove around the region, she felt
no other community had the clear roads that we did despite very daunting challenges so
appreciation to the Public Works Department for their continued work on keeping our
roads safe for our residents.

President Gallagher wished our Board, our staff, and our residents a very Happy
Valentine's Day.

2) VILLAGE MANAGER BAER

Village Manager Baer noted that there is some severe weather predicted for Wednesday
going into Thursday including heavy rains that are anticipated. Village Manager Baer
reminded residents that anything they can do to keep the storm drains clear on their block
is very helpful. If snow or ice is blocking the drain or the channel pathway in the curb
line to the drain, please consider clearing it to allow for proper flow of water. Our Public
Works team was out today and will be out again tomorrow and Wednesday to try to
prepare and go around and make sure that as many of those storm drains are clear as
possible. With the warm weather, we hope that there will be no issues with the drains
flowing properly but is you do see anything in your neighborhood, please contact us.
Please note the Zoom recording froze at this point and audio failed.

3) VILLAGE ATTORNEY JURUSIK
No report.

ADJOURN

Trustee Tyrrell moved, seconded by Chen, to adjourn.
The motion passed on a roll call vote.
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Voting aye: Trustee Chen, Fink, John, Lewis, Rudolph, and Tyrrell.
Voting nay: None.

The meeting closed adjourned at 8:02 p.m.
Respectfully submitted,

?S^J; ^jft s.ik.ils^ \ ^-ybu^jl^
Village Clerk Edward Tymick
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